Gender pay gap report
2020

At Castle Water we are commited to equality, diversity and the creation of an
inclusive work environment. We value the skills, experience and perspective
that a diverse and representative workforce offers.
Our pay philosophy aims to pay fairly and equitably relative to an
individual’s role, skills, experience and performance. We review
our pay annually to ensure that all employees are being fairly
compensated for their efforts.
This report is relevant to April 2020 data, and this is our third
submission for Gender Pay Gap Reporting.

“

I confirm that the detail included in this report
is an accurate reflection of our position as of
5 April 2020.

John Reynolds OBE
CEO, Castle Water

Measuring the pay gap
This report sets out the gender pay gap at Castle Water, the reasons for it and the
steps we are taking to close it. From 2017, any organisation with more than 250
employees are required to publish its gender pay gap report.
The gender pay gap is the difference between the pay of men and
women working for an organisation. The report shows the difference in
the average hourly earnings of men and women across our business.
The statistics can be affected by a range of factors, including the
different number of men and women across all roles.
The gender pay gap is different from equal pay. Equal pay
requires that men and women must be paid the same for
doing equivalent work. We pay men and women the same
rates for performing the same roles. The reason for this
difference in average pay for our male and female
employees is explained in this report.

Castle Water’s 2020 gender pay gap
This year, we have reported a median gender pay
gap of 8%, and a mean gender pay gap of 22%.

Mean gender pay gap

We recognise the importance of addressing the
gender pay gap and we have made every effort to
reduce it. These figures were 14.86% and 27.9%
respectively in 2019, so we are making good
progress in reducing the gaps.
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Gender bonus gap reporting
While the percentage of employees receiving a bonus is relatively close, with 56%
of female recipients and 58% of male recipients, the mean bonus gender pay gap is
reported as 33.5% and the median as 40%.
These figures underline the much higher percentage of males in the upper quartile
(66.7%) who will receive a comparatively higher bonus.
The company is taking steps to reduce this gap, providing and encouraging equal
opportunities in our recruitment and development processes to provide equal
opportunities for all.
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Pay quartiles
Proportion of males and females in each pay quartile
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Next steps
Reducing the gender pay gap
As a business we have implemented, and continue to take,
positive steps towards reducing our gender pay gap. We have
a balanced workforce of 48% male employees and 52% female
employees; however, our upper quartile is skewed at 66.7% male
and 33.3% female.
In order to combat this difference, we continue to ensure that
all job descriptions and advertised vacancies include gender
neutral wording. In addition, we have undertaken a review of our
recruitment process to ensure we undertake a consistent and
robust process, providing equal opportunities for all.
Our “talent pipeline” promotes gender equality, with both our
Apprenticeship Programme and emerging Leaders Programmes
having a 50:50 female:male ratio.
Our Flexible Working Policy is open to all employees to apply and
has been particularly popular with maternity returners. We also
continue to offer flexible working options for employees with our
evening shifts, complementing our existing day shifts and Out of
Hours shifts.
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